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This statement of policy was approved by the Council of Real Estate Brokerage Managers (herein referred to as “Council”) Board of Directors on October 2, 2001.  Effective December 1, 2001, this statement will replace all previous policies approved by the Council of Real Estate Brokerage Managers.

The establishment and operation of Council Chapters shall be consistent with the following guidelines, leaving chapters a wide range of decisions, including, but not limited to, election of officers, dues, meetings, and committee appointments.  

1. The purpose of chapters will be:

a. To provide members with the educational, informational and networking resources necessary to compete and succeed in the real estate marketplace.

b. To promote and safeguard the professional integrity of the CRB designation.

c. To provide a local forum for advanced training and professional development.

2. Charter Requirements

a. A minimum of twenty (20) active CRB designee or candidate members must submit an application for chapter charter.

b. Chapters can be made up of the following groups:

i. Active CRB designees

ii. Active candidates

iii. Active Council regular members

iv. REALTOR® or REALTOR® Associates (non Council members)

v. Affiliate members (e.g. lenders, mortgage bankers, etc.)

vi. Non-resident members (members of another Council’s Chapter)

c. Chapter jurisdiction may be requested and established at the time the application is submitted.  All proposed jurisdictions require clear and definable locations.

d. All elected officers must be active members of the Council, with the President and President Elect being an active CRB designee.

3. Chapters are required to adopt bylaws as set forth in the Council Model Chapter Bylaws.  Certain aspects of chapter activities and programs have been deemed to have direct bearing on, and relationship to, the policies and procedures of the Council and require uniformity of treatment.

a. The granting of a charter for creation of a chapter describing jurisdiction at that time shall not abridge the right of the Board of Directors to subsequently alter that jurisdiction.

b. While CRB designees, candidates, and regular members within the jurisdiction of a chapter are encouraged to affiliate with the chapter, membership will be on a voluntary basis.  Chapters may not exclude CRB designees, candidates, and regular members from membership.

c. Chapters must advise the Council of officers elected and amendments to chapter bylaws, which must be consistent with the Model Bylaws, Council policy and guidelines, and chapter maintenance requirements.  The Council shall require chapters to report all elections, bylaw changes/amendments, and membership lists on an annual basis.

d. It is the policy of the Council to maintain mutually beneficial working relationships with state associations and local boards.  Chapters are expected to follow this policy in their jurisdiction.

e. In planning activities, chapters should avoid conflicts with regularly scheduled Council meetings, courses, seminars, and conferences.  Educational programs should be consistent with policies established from time to time by the Council.  While a chapter may conduct seminars on one or more facets of Council educational material in greater depth and detail than is given in the course, it shall not conduct educational sessions that substantially duplicate or are intended to substitute for a Council course.

OBJECTIVE #1 – Provide Effective Chapter Administration and Management

1. Determine if the Chapter wishes to establish annual dues (amount, if any, to be determined by chapter.)

2. Submit an annual IRS tax reporting form (Federal Tax ID number) if necessary.

3. Submit an annual chapter activity and financial report to the Council Board of Directors for review.

4. Hold annual election of officers (follow instructions as stated in the Model Bylaws.)

5. Provide Council staff with names of new officers within thirty (30) days of election.

6. Responsibility of officers will be consistent with those established by the Council.

7. Maintain a viable business/operating plan and submit annually to the Council.

8. Hold business and/or general meetings each year.

a. Hold at least ONE general business meeting per year.

b. Create minutes and mail to membership and Council.

c. Officers must attend business meetings unless excused.

9. Provide timely communication to chapter members on upcoming events and meetings.

a. Provide newsletters or other forms of communications to membership at least two times each year.

b. Copy Council staff on all chapter communications (including minutes, newsletters, etc.)

c. Respond promptly to all Council communications, surveys directed towards chapters and their officers.

10. Require chapter representation at national meetings.

a. The Council has formed a Chapter Leadership Committee.  At least one but no more than two chapter representatives from each chapter will serve a one-year term on this committee.

11. Maintain chapter leadership continuity from year to year.

a. Hold annual elections each year (follow election guidelines as stated in model bylaws.)

b. Set election time frames, officers shall take office on January 1st.

c. An elected President cannot hold office for more than two successive terms.

OBJECTIVE #2 – Establish Programs for Chapter Growth

1. Design and implement a chapter membership recruitment and retention campaign.

a. The Council shall provide sample application formats for chapter use and implementation.

b. Appoint a membership committee chairperson.

c. Submit an annual membership listing to the Council.

d. Submit an annual prospect listing to the Council.

2. If dues are collected, maintain a fiscally sound chapter.

a. Collect annual membership dues.

b. Maintain a minimum treasury level equaling 5% of annual collected dues.

3. Maintain cooperation between chapter and local/state association officers and its staff, the Council officers and its staff.

4. Provide a local forum for the instruction and discussion of management topics.

a. Schedule at least one management education program.

b. Provide the Council with information on each scheduled program at least two months prior to the event.

Chapter Formation Model Agenda

I. Call to Order

II. Roll Call

III. Motion for intent to form chapter

IV. Consideration of Chapter Bylaws

V. Name of chapter (adhere to requirements)

VI. Territorial jurisdiction(s) (to be determined by the chapter)

VII. Establish dues rate (if any)

VIII. Schedule annual meeting(s)

IX. Election of officers

a. President

b. Vice-President

c. Secretary

d. Treasurer

X. Appointment of Committee Chairman

a. Membership recruitment

b. Public Relations/Promotion

XI. Adjournment




Official Chapter Guidelines









